
Directors Report                             August 10, 2023 

I. Apprentices 

• We have added 4 new apprentices, graduated 4 and released/terminated 10 since our last 

trustees meeting bringing our total to 96 apprentices.   

• We are planning on implementing a test for the apprentices to take in order to elevate from the 

A to B class and also from the B to C class.  This is to ensure that they are ready to go to the 

next level.  This will not happen until the new building is complete as they will need to be in a 

private testing area.  

 

II. Upgrading Program: 

• We have had 43 applicants come in to fill out an application.   

• We are requesting approval to update the Apprenticeship Standards in Section 18 for apprentice 

advancement. These changes are consistent with the state requirements.  (See Attachment A.) 

•  Mike Smith continues to visit contractors to talk about our apprenticeship, training, and 

apprentices.  

• Mike Smith participated in the Career Fair at Hallandale High School on May 17, 2023. 

• Mike Smith went to visit Robert Morgan on May 24, 2023, to speak with the students about our 

apprenticeship.   

• Mike Smith met with the South Florida Building Trades and Career Source of Broward County 

on June 7, 2023. 

• Mike Smith had a meeting with Milwaukee Tools on June 22, 2023, to see about working on 

getting some new equipment for use in the shop of the new building.     

• Mike Smith attended the 64th Annual Florida Apprenticeship Conference on July 11-14, 2023, in 

Stuart, Florida.   

• Mike Smith attended a webinar on July 20, 2023, for the Pathways Grant.   

• Mike Smith attended the County Commissioner meeting on August 3, 2023, to discuss 

apprenticeship.  

• We have provided the requested documentation (Letter of commitment, W9/ACH forms, and 

Apprentice Upload Rapid sheet w/enrolled students) to the Supply Chain and currently received 

our $30,000 payment which has been forwarded to the administrator.   

• Mike Smith is requesting a $1.00 hr.  increase for the Office Manager Pam Durant.  Her last 

increase was a $1/hr increase in August 15, 2022.  This would bring her pay to $24.75 per hour. 

• Mike Smith continues to go to the PCJAC, and UJAC meetings.  The apprenticeship will send 

copies of the documents from those meetings to Associated Administrators as requested.  

 

III. Classes for this Quarter: 

• Mike Smith held a Rigging class on May 20, 2023, at the Union Hall in Miami. (16 attended) 

• Mike Smith held a Rigging practical on May 20, 2023, at the training site.  (12 attended) 

• Mike Smith held a Rigging practical for Sims West Palm Beach on June 3, 2023. (12 attended) 

• Mike Smith held a Signaling class on June 10, 2023. (25 attended) 
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• Mike Smith held an OSHA 30 class on July 8-9 & July 15-16, 2023, at the Union Hall  

in Miami.  (24 attended) 

• Mike smith will be holding a Forklift class on August 5, 2023. 

• Mike Smith will be holding an OSHA 10 class on August 19-20, 2023. 

• Mike Smith will be holding a Rigging class on September 9, 2023. 

• Mike Smith will be holding a Rigging Practical on September 23, 2023. 

• Mike Smith will be holding a Signaling Class on October 7, 2023. 

• Mike Smith will be holding an OSHA 10, 2023 on November 4-5, 2023. 

 

IV. School Board   

• We have received a check in the amount of $29,474.80 for the 2023 summer semester which 

has been forwarded to the administrator. 

 

V. Equipment Program: 

• Batteries, hoses, and hydraulic cylinder packing kits continue to be the most frequent repairs on 

the equipment.  

• We need to replace the hydraulic cylinder for the Manitex Boom Truck.   We have attached a 

quote in the amount of $2,500.00 for approval. (See Attachment B.)   

 

VI. Training Site: 

• 10 NCCCO Practical’s have been given this quarter. (6 have passed/ 1 failed and 3 no results).   

• There were 58 people signed in on the on-site visitors list this quarter. (See Attachment C – 

Sign-in Sheet.) They were here for various reasons.  (Operator evaluations, practice, and 

training material.)    

• The new building is just about complete however, we are waiting on the City of Pembroke Pines 

to release the water meter to us and for FP&L to put in the permanent power.  Once we get the 

power, we can have the rest of the trades complete their tasks for the building.  
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